
It takes a landscape approach to live in harmony with Nature: 

Collaborative lessons learned from the Saisiyat journey of 
Indigenous stewardship and co-management partnerships

Forestry and Nature Conservation 
Agency (FANCA), MOA

Section Chief 

Li-HsinHsieh
X

Miaoli County Saisiyat Indigenous Peoples Forestry 
and Worker Limited Liability Cooperative

Board Chair

Chih-You Ken
Ǹta:in a taboehSa:wankaS'amesǹ

X

National Dong HwaUniversity

Postdoctoral Researcher

Paulina G. Karim



Good afternoon!

I am an Indigenous person from the Saisiyat 
Tribe, Taiwan. My name is ta:in a taboeh
Sa:wankaS'ames.

I would like to share with you my Tribe's 
experience offorest co-management 
partnership with the government.

My grandfather used to tell me that humans 
are a part of nature, and we must coexist 
with, respect, and protect it. 

My Tribe has always insisted on protecting 
our traditional lands and refused to sell them. 
But this has led to poverty and many other 
problems.

Even worse, due to strict forest protection 
laws and a lack of access to forest resources, 
our relationship with the government has 
been strained for a long time.
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In 2018, the Saisiyat Tribe signed a forest 
co-management agreement with the 
Forestry and Nature Conservation Agency 
(FANCA). 

I then led my Tribe in setting up the Miaoli 
County Saisiyat Indigenous Peoples 
Forestry and Worker Limited Liability 
Cooperative (the Saisiyat Cooperative). 
Our first joint project with FANCA focused 
on under-forest beekeeping.

Over the years, with the support of 
FANCA, we have developed our own 
under-forest economy: shiitake 
mushroom farming, forest therapy and 
ecotourism, and FSC certified sustainable 
logging operations. We have been using 
beekeeping as an ecological indicator.

Under forest 
beekeeping

Shiitake mushroom 
farming

Forest therapy and ecotourism

Upcycling forest 
by-products

FSC certified sustainable logging 3



Forest co-management agreement and 
development of under-forest economy 
have brought substantial changes to 
the tribe.

With stable jobs and incomes, the 
tribesmen have been gradually getting 
out of poverty. Young people who used 
to work in the city have also returned 
to the Tribe.

Co-management partnership with 
FANCA has allowed us to see the true 
meaning of sustainability. 

We have also revived an important 
Saisiyat coming-of-age ceremony that 
had been suspended for 52 years. We 
have been gradually revitalizing our 
Indigenous culture.
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In addition to cultural renaissance, we have 
also reintroduced more than 2,000 trees of the 
NanzhuangOrange (Citrus taiwanica) (the 
KatayoeΩ) back to their native habitat ςour 
Home.

The KatayoeΩƛǎ ƻƴŜ ƻŦ ƻǳǊ ¢ǊƛōŜΩǎ Ƴƻǎǘ 
important native edible and medicinal plants 
that has almost disappeared in the wild. It is 
listed as critically endangered in the IUCN Red 
List of Threatened Species.

Please let me now pass 
on to Ms. Li-HsinHsiehς 
our long-time partner 
from FANCA ςto share 
more about the success 
of this partnership 
project.
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Eurasian Plate

Philippine Sea Plate

Tropic of Cancer

TA I WA N
ÅSub-tropical and tropical 

climate zones

ÅWith 268mountains above 

3000 m

ÅOver60,000 species

Å16 Indigenous groups

High Biological and 
Cultural Diversity
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Nanzhuang
Orange

Citrus taiwanica

In theSaisiyat languageit 

is called 'Katayoe'

IUCN Red List

Distribution
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Indigenous 
Knowledge 
and Wisdom

Food, medicine, 

essential oils 
Essential oils 

Woodwork, 

essential oils 

Traditional 

weapons

8



NanzhuangOrange Restoration Project

Indigenous
Saisiyat 
Tribe

Forestry and 
Nature 
Conservation 
Agency

Replanting in native habitats
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In 2021, NanzhuangOrange 
Marmalade won gold medals 
at the World Marmalade 
Awards

Forestry and 
Nature 
Conservation 
Agency

Catering 
Industry

Indigenous
Saisiyat 
Tribe
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Effectiveness in inhibiting COPD
(chronic obstructive pulmonary disease )

Forestry and 
Nature 
Conservation 
Agency

Indigenous
Saisiyat 
Tribe

Academic 
community 

Catering 
Industry

NanzhuangOrange Restoration Project



More information about
NanzhuangOrange Restoration Project
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55%

64%

Protected animal species

Red List plant species

Satoyamaareas:
Socio-ecological production 

landscapes and seascapes (SEPLS)

Slide courtesy of: FANCA, 2024

SEPLSplay a crucial role in biodiversity 

conservation in Taiwan , but.. they face 
many challenges:

Å Habitat fragmentation
Å Road kills
Å Conventional agriculture 
Å Land use change

Indigenous Saisiyat Tribe SEPL



Integrated Strategy

The first of its kind island-wide program that 
combines biodiversity data-based spatial 
planningand cross-sectoral cooperation for an 
effective area-ōŀǎŜŘ ŎƻƴǎŜǊǾŀǘƛƻƴ ƛƴ ¢ŀƛǿŀƴΩǎ 
shallow mountains, plains, wetlands, and 
coastal areas (outside of protected areas).

Socio-ecological Objectives

¡ restoration and support of resilient, 
biodiverse, connected, and well-functioning 
ecosystems

¢ conservation and sustainable use of 
biodiversity in SEPLS, and promotion of 
community resilience

Slide courtesy of: FANCA, 2024 14

Taiwan Ecological 
Network (TEN)
(est. 2018)

44 priority biodiversity areas
45 conservation corridors

SEPLS communities
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Landscape approaches 
are one of seven strategic action 
tasks of Taiwan Ecological 
Network

Biodiversity-
focused 
spatial 

planning/ 
database Restoring 

native species 
and removing 
invasive alien 

species

Connecting 
ecological 

corridors and 
constructing 

animal 
passages

Identifying 
high-risk areas 

and 
conserving 
endangered 

species

Fostering eco-
friendly 

production 
environment

Promoting 
the Satoyama 
Initiative and 

landscape 
conservation

Enhancing 
communicatio
n, education, 
and public 
awareness 

(CEPA)

Phase I: 2018-2021
Phase II: 2022-2025
Phase III: 2026-2029

Cross-sectoral partnership, 
multi-stakeholder 
participation, citizen science, 
and IPLC engagement are 
crucial for its success!
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Taiwan Partnership for the Satoyama Initiative (TPSI)
ςŀ ǎǘǊƻƴƎ άƘǳƳŀƴ ƴŜǘǿƻǊƪϦ ǘƻ ǎǳǇǇƻǊǘ ¢ŀƛǿŀƴ 9ŎƻƭƻƎƛŎŀƭ bŜǘǿƻǊƪ

TPSI members (2015-2024) (>240 organisations): IPLC organisations, governmentagencies, 
research and academia, NGOs and NPOs, green enterprises, farms and agro-parks, 
individuals

Thematic annual regional 
exchange workshops (2016-2024):
- revitalisation of SEPLS 
- stakeholder networking and 
capacity development

- youth participation, Indigenous and 
local knowledge & role of women

- SEPLS resilience 
- marketing and socio-economic 
development in SEPLS

- ecosystem connectivity & Taiwan 
Ecological Network

9ƭŘŜǊ YŜƴΩǎ ƻƭŘŜǎǘ ǎƻƴ aǊΦ ²Ŝƛ-Chen Ken
TPSI-North exchange workshop, 2024


