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Background: 

IPSI as a platform for knowledge sharing 

 Multi-stakeholder partnership: 

National and local government, NGOs, University/research institute, Indigenous/local 

community org., Private sector org., International and UN org. 

 Promote various activities to enhance understanding and raise 

awareness of the importance of SEPLS and promote maintaining and 

rebuilding of SEPLS 

Five Clusters of IPSI: (1) knowledge facilitation, 2) policy research, 3) indicators 

research, 4) capacity building, 5) on-the-ground activities 

 For sharing knowledge and creating synergy among members and 

beyond 

IPSI Strategic Objective 1: “Increase knowledge and understanding of socio-

ecological production landscapes and seascapes … and make information widely 

accessible…” (IPSI Strategy adopted in 2012) 

Information and knowledge from case studies help enhance 

understanding and raise awareness of SEPLS’s importance 
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Current Status: 

Website 

 IPSI Case Studies  

 All members are 

required to submit at 

least one case study. 

 Uploaded onto the 

IPSI website. 
(http://satoyama-

initiative.org/casestudies/) 

 Categorized by: 

 Region  

 Ecosystems 
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Current Status:  

Case study guidelines 
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Current Status:  

Submission status 

 55 /162 member organizations 

 Total of case studies: 75 cases 
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Current Status: 

Publications 

• Compilation 

• To support the Satoyama 

Initiative idea 

• At the occasion of the 

Global Conferences   

• Analysis 

• In relation to Aichi 

Targets 

• Factors of changes of 

SEPLS 

However, the case 

studies are not yet 

systematically 

reviewed. 
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Challenges 

 Low submission rate 

 Diverse experiences and needs 

 
E.g., Diversity of IPSI member organizations :  

• geographic regions 

• types of SEPLS 

• approach (type) of activities  

• Spatial scale they are working on (from global to local) 
 

 How to extract useful lessons and share them effectively with 

stakeholders in need? 

 What kind of  information and knowledge we have sufficiently and 

insufficiently? 

 

 Diverse capacity and experiences in writing case study report 
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IPSI Case Study Review: Contents 

 By IPSI Secretariat and IGES 

 A review of all IPSI case studies submitted 

 

Objectives 

 To understand current status of information and accumulated knowledge 

within IPSI   

 Assessment of the existing case studies (incl. through classification by 

specific criteria) 

 Identify good reports or best practices 

 To contribute to improve mechanism for knowledge sharing of the Case 

Studies for IPSI members and others 

 Identify areas that need to be strengthened 

 Consider ways to promote submission of case studies 

 Consider other ways to promote knowledge sharing 
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IPSI Case Study Review: Timeframe 

 Inception report presented at the Steering 

Committee in May 2014 

 Case Study Expert Workshop  This 

workshop 

 Sharing of tentative results at IPSI-5/CBD 

COP12 (Oct 2014, Republic of Korea) 

 Final report in Mar 2015 
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This workshop 

The objective to discuss on improvement of 

knowledge-sharing on IPSI Case Studies, 

specifically on: 

i) ways to capture the diversity of existing case 

studies  

ii) elements that constitute a good case study  

iii) a mechanism to improve knowledge-sharing on 

the case studies (including to promote the 

submission of case studies) 
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Outline of the workshop 
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Objective 1 
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Objective 1 

Ways to capture the diversity 

of existing case studies 

Discussion point 1 

How can the diversity of IPSI 

case studies be captured?  

Proposed classification 

• Case Study Presentations will 

be made based on this 

proposed classification 

• Group discussion 1 will be on 

capacity of this classification 

to accommodate the diversity 

of case studies 



Objective 2 
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Objective 2 

Elements that constitute a 

good case study 

Discussion point 2 

What constitutes a ‘good’ 

case study?  

1.What constitutes a “good” case study? (i.e. what 

are the key elements of a good case study?) 

i.How do you think the case studies can be 

beneficial for stakeholders within and beyond 

IPSI? 

ii.How do you want your case study to be used 

by stakeholders? 

 

2.How useful are the themes (Classification 9) in 

the preliminary classification (Table 1) to structure 

the outcome and/or findings of the case studies?   

Key questions 



Objective 3 
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Objective 3 

A mechanism to improve 

knowledge-sharing on the case 

studies (including to promote the 

submission of case studies) 

Discussion point 3 

How can we promote knowledge 

sharing on the case studies 

(including case study 

submission)?  

3-1) What do you think can be an 

effective and useful way of sharing 

lessons learned from case studies? 

What kind of information is more useful? 

(e.g. specific examples / distilled lessons) 

What kind of media is preferable? In what 

way do you think the IPSI information 

channel can improve the efficiency of 

knowledge-sharing? 

 

3-2) What do you think can be a good 

way to motivate other IPSI members to 

submit case studies? 

 

3-3) What do you think would support 

IPSI members to prepare for case study 

report? 

Key questions 



Detailed Schedule for Day1 
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  Tuesday, 22 July Remarks 

9:00-9:05 (1) Opening and introduction of co-chairs UNU (Mr. Suzuki) 

9:05-9:20 (2) Self-introduction Co-chairs 

9:20-10:00 

  

(2) Introduction: 

  a) Overview of IPSI case study and workshop 

objectives  

  b) Discussion points, schedule 

  c) Clarification and feedback 

Presentations by UNU (Dr. Ichikawa and Ms. 

Kawai) 

10:00-10:15 Coffee/tea break    

10:15-11:55  (3-1)Presentations of CS by participants  5 x 20min (15 min presentations+5 min Q&A) 

12:00-13:00 Lunch break   

13:00-14:20 (3-2) (Continued) Presentations of CS by 

participants  

4 x 20min (15 min presentations+5 min Q&A) 

 

14:20-14:35 Formation of groups and introduction of 

discussion point 1 

Explanation by UNU 

14:35-14:50 Coffee/tea break   

14:50-15:35 (4-1) Group discussions on discussion point 1 

(45 min.) 

  

  

Two groups (each facilitated by two participants, 

who will be supported by IGES and UNU-IAS) 

Proposed facilitators include: Mr Yoshinaka, Dr. 

Ferrari, Ms. Daguitan, and Dr. Natori 

15:35-16:30 (4-2) Plenary for reporting and discussion on 

discussion point 1 (55 min.) 

Reporting back on the group discussion by the 

group facilitators 



Detailed Schedule for Day2 
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  Wednesday, 23 July  Remarks 

9:00-9:10 (1) Introduction of discussion point 2 (10min.) Explanation by IGES 

9:10-10:15 (2-1) Group discussions on discussion point 2 

(65 min.) 

Each group facilitated by the same two 

facilitators   

10:15-10:30 Coffee/tea break   

10:30-12:00 (2-2) Plenary for reporting and discussion on 

discussion point 2 (90 min.) 

Reporting back on the group discussion 

by the group facilitators 

12:00-13:00 Lunch break   

13:00-13:10 (3-1) Introduction of discussion point 3 Explanation by UNU 

13:10-14:10 (3-1) Group discussions on discussion point 3 

(60 min) 

Each group facilitated by the two 

facilitators 

14:10-15:10 (3-2) Plenary for reporting and discussion on 

discussion point 3 (60 min) 

Reporting back on the group discussion 

by the group facilitators 

15:10-15:25 Coffee/tea break    

15:25-16:15 (4) Plenary discussion and next steps (50 min)   

16:15-16:25 (6) Wrap up by the Chair   

16:25-16:30 Closing UNU (Mr. Suzuki) 



 

 

 

Thank you! 
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