
COMDESK Implementation in Bhutan 





Location of COMDEKS Landscape, 

Bhutan 



Gamri Watershed – classified into three Zones –Zone I- 

Upstream, Zone II-Midstream and Zone III-Downstream 



Gamri River 



Zone I -Upstream 







Brokpas of Merak and Sakteng 



Zone II - Midstream 





Zone III-Downstream 





Tshangla – of Midstream and Downstream 



Biological Diversity 







Rich Culture and Tradition 





Key Environmental Pressures 







Environmental and Social Issues 













Baseline Assessment and Planning – SEPL 

Indicators 







COMDESK Interventions and Benefits 













TSuhsetacihnaanbglee  Management of 

Agriculture Fields 





Protection of 55 community  

water sources 







Mainstreaming 









Conclusion and Recommendations 

Conclusion 

 COMDEKS Landscape approach –  

People, the stewards of Environmental  

Conservation, as center for  

conservation and development. 

 Exhaustive assessment and planning, and 

empowerment 

 Addresses the key drivers of  

environmental pressures, and addressing  

the felt needs of communities and  

people. 

 Diverse partners and partnerships 

 Shared accountability and ownership –  

sustainability of intervention and  

outcome 

Recommendations 

 Core facilitators with good 

facilitation skills 

 Development of online training  

materials and modules for  

facilitators 

 Directed sub-questions for the  

SEPL indicators 

 Develop Satomaya Initiative  

tools to training modules and  

be mainstreamed in the  

curriculum of environment and  

development training centers 








