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Background 

 Satoyama Initiative introduced to Taiwan in the late 
2010 and received great popularity from the 
government and the general public.  

 Practices engaging in conservation and 
revitalization of socio-ecological-production landscapes 
(SEPLs) in compliance with the goal of Satoyama 
Initiative increasing.  

 Especially since 2011, the Forestry Bureau (FB) 
working with universities, NPOs and local communities 
on ecological restoration of rice paddies and 
wetlands in the name of the Satoyama Initiative.  



Challenges 

 A lack of an integrated national policy and 
strategic framework 

 A lack of indicator systems for monitoring SEPLs 

 A need for relevant research for adapting the 
Satoyama Initiative into national and local contexts 

 A lack of a capacity-building mechanism for 
practitioners 

 A need for national and regional networks for 
on-the-ground and collaborative activities 



Strategy 

 It calls for a more integrated approach to 
setting up a national strategic framework 
for promoting Satoyama Initiative in Taiwan.  

 Learning from the knowledge and 
experiences of IPSI, in 2015, National Dong-
Hwa University (NDHU) proposed a national 
strategic framework and started to work with 
Forestry Bureau (FB) on building up a Taiwan 
Partnership for the Satoyama Initiative (TPSI).  



Progress 2014-2016 



Lee (2014) A Pilot Project for a Taiwan Partnership for the Satoyama Initiative (1/2) 

Introduction of SI & IPSI 

Preliminary framework for TPSI 

IPSI Case Study Report format 
 
& NDHU’s IPSI Case Study Report 

1st year Project Report 
Conducted by  

NDHU & SWAN international 
 

Commissioned by Forest Bureau 

Content 



Lee (2015) A Pilot Project for a Taiwan Partnership for the Satoyama Initiative (2/2) 

2nd year Project Report 
Conducted by  

NDHU & SWAN international 
 

Commissioned by Forest Bureau 

IPSI case study reports of NDHU 

SI & Acoagriculture 

A strategic framework for TPSI 

The First International Conference of 
Ecoagriculture and Satoyama Initiative 
23-24 Sep 2015, Hualien, Taiwan 

Satoyama case study workshop for 
practitioners in Taiwan 

Content 



Lee (2014) TPSI Go! Building up a Taiwan Partnership for the Satoyama Initiative 

Nature Magazine Taiwan Forestry Journal 

Shia et al. (2015) A strategic framework proposal for promoting the Satoyama Initiative in Taiwan 

Authors: FB’s officers 
& Lee 



The first international conference of  Eco-agriculture 
and the Satoyama Initiative, HDARES, Taiwan (Sep 2015) 

Dr. Chen  

Minister of Council of Agriculture 

Mr Wataru Suzuki & Dr Kaoru Ichikawa 

UNU-IAS, IPSI Secretariat Dr Huang 

Director, HDARES 

Mr Lee 

Director, Forestry Bureau 



Relationship among TPSI, IPSI and SI 
 (revised from IPSI Strategy, 2012) 



TPSI Strategic Framework: 
Two targets and Five clusters of activities 
(based on IPSI Operational Framework, 2010) 



Promotion of the Satoyama Initiative in Taiwan  
has become a new ministerial policy since May 2016 

 announced by the new minister of Council of Agriculture in May 
2016 and by the new director of the Forest Bureau in July 2016 



 Collaborating partners 

 all 7 IPSI members of Taiwan including 
 National Dong-Hwa University (NDHU) 

 Society for Wildlife and Nature (SWAN) International 

 Taiwan Ecological Engineering Development 
Foundation (EEF) 

 Environmental Ethics Foundation of Taiwan (EEFT)  

 Hualien District Agricultural Research and Extension 
Station (HDARES) , Council of Agriculture 

 Forestry Bureau (FB), Council of Agriculture 

 Tse-Xin Organic Agriculture Foundation (TOAF) 

 Other non-IPSI members of Taiwan 

Taiwan Partnership for the Satoyama Initiative (TPSI)  

7 IPSI members Nov 2016 

Academic 

NGO 

NPO 

NPO 

Government 

Government 

NPO 



Lee (2016) Extension Project for TPSI (1/2) 

1st year Project Report 
Conducted by NDHU 

Commissioned by Forest Bureau 

Capacity building &  
On-the-ground activities 
 4 Regional workshops for TPSI 

partners (N, W, S, E parts) 
 1 Workshop for FB’s Administrative 

system 
 NDHU case study research 

Issues, goals and strategic 
framework of TPSI 

Knowledge enhancement 
& Policy research 
 Satoyama Initiative and 

Ecoagriculture: a landscape 
approach 

 Satoyama Initiative in Taiwan 
context 

International 
participation & exchange 
 IPSI-6 
 IUCN WCC 2016 
 Invitation of SI experts to Taiwan 
 FB’s IPSI membership application 

form  

Content 



Building up 4 Regional TPSI Networks for  

capacity-building & on-the-ground activities, from 2016 
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Capacity building: 

Workshop for Forestry Bureau’s Administrative system 

58 officers in FB headquarters, Taipei, 8-9 Aug 2016 



TPSI-S Regional Workshop 
Kaohsiung, 12-13 July 2016 with 14 participants from  
local communities, NGOs, NPOs, academics and governmental institutions 



TPSI-N Regional Workshop 
New Taipei, 15 Oct 2016 with 15 participants from  
local communities, NGOs, NPOs, academics and governmental institutions 



TPSI-W Regional Workshop 
Miaoli, 27 Nov 2016 with 17 participants from  
local communities, NGOs, NPOs, academics and governmental institutions 



TPSI-E Regional Workshop 
Hualien, 7-8 Dec 2016 with 23 participants from  
local communities, NGOs, NPOs, academics and governmental institutions 



International Exchange  

FB headquaters, Taipei, 17-20 Oct 2016 

Mr Kazuaki NAGANO 

MoEJ 

Mr Toru HAYAMI 

Hayami Forest (FSC) 

Mr. Naoya TSUKAMOTO 

Mr. Kazuhiko SERIU 

UNU-IAS, IPSI Secretariat 

Dr Lin Hwa-Ching  

Director General, Forest Bureau  



2017 Vision for the future 



Satoyama Initiative in Taiwan’s Context: 

Concepts and approaches to  

Re-connecting Natural- Rural- Urban Areas of Taiwan 

Natural Areas 
Okuyama 

(deep mountains) 

Satoyama 
(forests and hills 

surrounding rural villages) 

Satochi 
(rural 

flatlands) 

Satoumi 
(coastal 
areas)  

sea 

mountain 

Rural Areas 
the Satoyama Initiative  



(Takeuchi, 2012) 



Satoyama Initiative in Taiwan’s Context: 

for Re-connecting Natural- Rural- Urban Areas 

Natural-Rural-Unban-Rural-Natural-Rural-Natural 

Natural areas: Conservation 

+ Rural areas: Revitalization of SEPLs 

+ Unban areas: Symbiotic exchange 

Natural Protected Area System 
 in Taiwan 

Downstream  Upper stream  Downstream 

海 里 川  森  川  里   海 



FB’s National Forests 

covering 30% of Taiwan N 
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S 

E 

N 
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S 
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Total forest ‘Green Network’ 

Covering 60% of Taiwan  

From 2017… 

By FB’s 8 Forest 

District Offices 

Cooperating with 

 7+ Taiwan IPSI members 

+ 8 FB’s Forest District Offices 

+ 4 Regional TPSI networks 



Thank You for Listening 



TPSI framework (1):  
1st Target + 3 Tasks 

 First target 

Corresponding to ‘think global’ and ‘adapt 
national,’  

about addressing issues of and 
formulating solutions for SEPLs  



TPSI framework (1):  
1st Target + 3 Tasks 

 Enhancing international participation and exchange 
 Contributions to IPSI conferences and workshops;  
 Conduction of international conferences and workshops 

concerning Satoyama Initiative in Taiwan 

 Working on policy research and strategic framework 
for implementation 
 Reviews of problems and opportunities of promoting 

Satoyama Initiative in Taiwan; 
 A mid-term national strategic framework for 

promoting Satoyama Initiative in Taiwan 

  Facilitating knowledge of indicators for monitoring 
 Participatory evaluation of indicators of resilience of the 

SEPLs in Taiwan 
 Agro-biodiversity indicator development 



TPSI framework (1):  
2nd Target + 2 Tasks 

 Second target 

corresponding to ‘act local’ 

about conservation and revitalization 
of SEPLs 



TPSI framework (1):  
2nd Target + 2 Tasks 

 Enhancing capacity building for on-the-ground 
practitioners and relevant governmental 
institutions 

 Field visits for exchange of knowledge and know-how 
among on-the-ground practitioners;  

 Workshops of case study reports for on-the-ground 
practitioners in line with SI 

 Enhancing and networking on-the-ground 
activities 

 Working on regional and national TPSI  networks 



IPSI Case Study Report: 
National Dong-Hwa University https://goo.gl/0ghsSU 

https://goo.gl/0ghsSU


A review of 80 IPSI Case Studies (2015) 

Decision making and implementation 

Creation of a new type of protected areas 



IPSI Case Study Report: 
Environmental Ethics Foundation of Taiwan (EEFT)  
https://goo.gl/mZNrmy 

https://goo.gl/mZNrmy


IPSI Case Study Report: 
Hualien District Agricultural Research and Extension Station (HDARES) 
https://goo.gl/KJgz5x 

https://goo.gl/KJgz5x


IPSI Collaborative activity: 
National Dong-Hwa University https://goo.gl/Tloz1Z 

TPSI 

https://goo.gl/Tloz1Z


IPSI Collaborative activity: 
Hualien District Agricultural Research and Extension Station (HDARES) 
https://goo.gl/9kGUAv 

Ecoagriculture 

https://goo.gl/9kGUAv


SDM 2013 

SWAN international 



SWAN international 



SDM 2014 

National Dong-Hwa University 

(NDHU) 



National Dong-Hwa University 



SDM 2016 

NDHU’s collaborative activity about TPSI development 


